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Focus Here: The Income Statement (P&L)

Pricing and Revenue 
Breakdown Sources of Revenue 
Determine Methods of Pricing 
Apply Pricing to Units
Determine When to Recognize 
ARR, MRR, and Other Fun Acronyms

SESSION 1
(TODAY):



Focus Here: The Income Statement (P&L)

Unit Economics
Gross Profit
Contribution Margin
Allocations

SESSION 2
(2/7):



Numbers for VCs:SESSION 3
(2/15):




Focus Here: The Income Statement (P&L)

Contribution Margin
Customer Acquisition Cost
"The Magic Number"
The Rule of 40







Team Dues 

Uniforms

Logo Gear 
(SWAG)

Lessons
















